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PREFACE

During the deliberations of the initial Task Force on
Education and Training for Minority Business Enterprise,

.

there was a general consensus that the youth of the
country must Pe an important focus in Fhe overall plans
to enhance minority businéss enterprise and eventually
bring minorities into the mainstream of American economiFW
life. Consequently, when the final report of the initial

‘
task force was submitted to the Secretary qf HEW (Weinberger)
and the Secretary of Commerce (Dent) in 1974, the report
contained a strong recommendation for entrepreneurial career
awareness and training for minority youth at the elementaﬁy
and secondary 1evéls, including youth outside the estab}ished
school systems.

After the Implementation Task Force on Education and
Training for ﬁinoriﬁy Business Enterprise was esta?lished
in July 1974, responsibility for implementing the 12 pilot
career awareness and training programs for youth was assigned
to Subcommittee #3 of the task force,'together with the six
;areer aWareness‘and;tnainiﬁgfprOgr;ms for-adults recommended

also in the initial task force's final report. The informa-

tion contained in this Subcommittee #3 final report gives a

“




detailed account of the progress that was made toward im-
plementing this recommendation. - “ '
In "brainstorming” the concept and strategies for imple-
menting this programs for-youﬁhﬂ Mr.,kichard Hobson, a
meﬁber of my staff in the Office Sf Educatioq.and i have
experienced pf;ctically no.difficulty in selling tv:heh

i

efficacy of this effort to members of Subcommittee. #3 and

'

N B

to.the manf othe; practitioners and advocates of minority

»

business enterprise who have been exposed to our plans.

’ Néarly everyone seems to agree that, if we are to be success-

-

fgl in increasing thebquantity and quality of businesses -
o%ned by minority persons and reducing the high inéfdénce of
business failure, we must address oursélves to the problem
in two ways: first, by providing avpropriate information to
youth at the eleﬁentafy and secondaéy school levels, and
second, by assisting minority individuals already actively
employed as entrepreneurs.

Unfortunately, there is newver quite enough money to solve
as completely as we would like a social problem of the mag-
nitude of minority business enterprise. However, I feel we
were able to make a good start in our efforts to implement
progféms that will attract and inspire minority youth to see

business ownership as a believable career option in life and

- to assist those minority adults already so committed. While
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Subcommlttee #3 was: not able to obtaln all the funds that

were sought, I am pleaaed,w1th our success. This Federal
’ " \4«9 .

Government effoft can best e descrlbed as primarily a

catalytic force that hopefully, will motlvate State and

local education agencies to use their resources to achieve

the goals outlined in the original Task Force Report. ’

N trmnd
William F. Pierce
chairman, Subcommittee #3
(Deputy Comm1551oner for
. i Occupational and’Adult Education,
’ U.S. Office of Education, HEW)

Subcommittee #3 Members , >

Dr. William F. Pierce, Chairman
Richard Hobson (HEW) *

Inez S. Lee (Treasury)
Francis Clay (Treasury) *
Mildred Glazer (Commerce)

*Alternates
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'PLAN OF ACTION

. 1. Objective - The overall objective of Subcommittee #3 X,
N\
A \\
was to effect actions req%ired to implement the following iy
A \«‘\a
recommendations in the final report of the initial Task s

.

Force on Education and Training for Minority Business
Enterprise:

. a. Establish a minimum of 12 pilot programs in
entrepreneurial career awareness and training
for minority youth at the elementary and
gsecondary levels and for youth outside the
established school systems.

b. Establish a minimum of six pilot programs in
] entrepreneurial career awareness and training
P for adults.

2. Basic Rationale -

v &

a. Statistics show a great disparity between
minority business ownership versus ownership
by other segments of the total population.
Although these statistics vary with the time
of the samplings, state of the economy, etc.,
one revealing statistic’ shows minority persons
representing about 17 percent of the total
population but owning only about four percent
of the businesses and less than 7/10 of one
percent of the country's total business assets.
Since business ownership is fundamental in the
recycling of money through any segment such as
a minority group and, hence, their economic
well-being, an improvement in this statistic
is extremely important. Along with other
remedies, we must alter the curricula in our
public schools to motivate young minority youﬂ*
to see business as a believable career option
in life. .

Pt




b. Another statistic in support of this rationale
is the estimate that about 80 percent of the
businesses started often fail within the first
five years. This suggests a critical need to
advance the state of the art for improved business
management techniques that will help reduce the
high incidence of business failure. More effective
education and training in the area of business
management, including certain aspects peculiar to
minority experiences, must therefore be provided
for actual, potential, and future minority entre-
preneurs (i.e., youth).

3. Schedule of Work - In order to approach the Subcommittee
#3 responsibility methodically and effectirely, milestones
were developed and plotted to fulfill the overall objective
of the subcomm}ttee (see exhibit "1"). Although the con-
siderable number of variables precluded accomplishing all
of the objective milestones on the exact dates plotted, the
milestones were met in various forms and surved as reminders
that kepé the subcommittee from allowsing important tasks

from slipping through the cracks.
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COMMITMENT OF RESOURCES

1. Initial projections for funds.

-

.

Since Federal funds had to serve as the initial stimulus
fo; impleménting the various programs enviéioned iﬁ the ob-
jective, the first task of Subcommittee #3 was to identify
the Federal agencies that could theoretically allocate funds
tp that effort. Although there was discussion in the task
force meetinés about contributions from the private sector,
it was decided’thét, initially, no realistic réliénce~cou1d
be placed on ;btaining such funds, at least until after
stimulation by the Federal Government. The subcommittee con~

cluded ‘that funds for the Subcommittee #3 programs should be

sought from the following agencies in the amounts indicated.

Amount ) No. of Projects + Funding Source
$1,380,489 : 9 Office of Education, HEW
450,000 3 Manpower Administrator, DOL
450,000 3 Office of Minority Bus-
iness Enterprise, Commerce
450,000 3 Small Business Admn., (SBA)

$2,730,489 -~ Total initial projection

2. Actual or adjusted commitments for funds.

After discussions with the various agencies, we found it
necessary, for various reasons, to revise our estimates,
but not to the extent that the.initial estimates would be

seriously impaired. Fortunately, the Office of Education, HEW,

11
5=
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- was able to negotiate a matching-fund arrangement with
the Bureau of Indian Affairs (BIA) whereby with the
‘channelling of $100, 000 fnto a career awareness and training
program for Indian youth, BIA would in turn provide $200,000Q
to the funding of two such programs for Indian adults. Thus

the actual or adjusted commitments for funds turned out to

be as follows for Subcommittee #3. ‘ i ;

__ Amount ’ No. of Projects Fundling Source
$1,080,000 9 Office of Education, HEW
450,000 4 DOL (authorized spending
of deobligated funds in OE)
200,000 1 Bureau of Indian Affairs
200, 000 , OMBE, Dept. of Commerce

/OMBE was unable to contribute its share of $450, 000,
but did put its $140,000 share into an adult pro-
gram (Howard Univ.) mutually funded with the Office
of Education, and also projected $60,000 for a
total of $200,000.)
o

(Note: SBA was unable to contribute its share of

$450,000).

$1,9§6}600 - Total actual or adjusted commitment

" 3. Recapitulation of initial estimates @f'ﬁuedgwygrsus_qggmql;
commitments of funds. . !

IQkanalyzing the initial estimates of number of projects (iB)
and funds ($2,730,489) to be committed in relation to the ad-
justed commitments (14 projects and $1,930,000), Subcommittee #3

should seek another $800,'000 for the funding of at least four

more projeéts. As this report is being prepared for publication,
*

X ‘ i
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efforts are still underway to locate the additional re-

sources. 'We are guardedly optimistic that the additional

funds will.be obtained.




BREAKOUT OF PROJECTS AI.READY FUNDED
; - OR COMMITTED FOR FUNDING

The chart (exhibit-"2") contain detailed/information

on Subcommittee #3 projects already funded in FY 75 and

J

FY 1976, or committed and projected for fundlng later in

, 2 ’
§ . I

FY 1976.  The followlng 1nformatlon is furnashed as a |

supplement to the chart (eXhibit w2y,

Y

a: Item 1. ThlS career awareness and tra1n1ng program

for youth was 1mplemented in the Atlanta. school system in
" b ‘
FY 1975. As a result of thlS progect, ‘the Atlanta school

system has commltted‘ltself to a strlngent effort to con7?
‘ B ! ' f: " !
t1nue offerlng such a program to motivate m1nor1ty youth to

C e 1

see bu51hes§ ownershlp as a bellevable career optlon‘for the

s i oty b T | '
future.‘ﬁThe

I

‘1/ ‘ i i ﬂ

: up to the junlor)hlgh level, exploratlon of ‘the ! career at the

program proV1ded'career awareness for students

\ 1} ' u . :

Junlor or mlddle school levei, and actual pursu1t of the .

career at the senlor hlgh level The program also gives the
I ‘ ‘

L studTnts experlence in. actually conductlng a s1mulated

SR bus1ness. It was completed June 30, 1975. The Atlanta school

system is developlng a strategy to contlnue the program from

other allocated funds

4

AR b.‘Item 2. The yodth‘programfidentified on the chart
g _— W —— _
; ' | . A) b
(exhibit "2") has the same concept as for Item 1, and is




-being developed for implementation in the Oakland school
system. As a kick-off to dramatize impleméntation of the
program, plans are being developed for a Minority Youth Fair
that will probably have the active suppdrt and participation
of both large-businesses such as Kaiser and Safeway and
sﬁallrﬁinority-owned firms. This program élso has plans
for ;tudents to engage in a "live" business instead of a
simﬁlated‘arrangement. The program will run through FY 1976.
Contacts are already being made for contihuation or replica-

tion to other california localities utilizing other sourceé

of funds. . ,
c. Item 4. COGME (Council for Opportunity in Graduate

Management Education) is comprised of a consorﬁium of the

following colleges and universities.

(1) Harvard University - Boston, Mass.

(2) Columbia University -~ New York, N.Y.
(3) University of california, - Berkeley, Calif.
(4) carnegie-Mellon University - Pittsburg, Pa.
(5) University of Chicago - Chicago, Ill.

(6) University of Pennsylvania - Philadelphia, Pa.
(7) Cornell University ' . -~ Ithaca, N.Y.

(8) stanford University) - Stanford, Calif.
(9) Mass. Inst. of Technology (M.I.T.) - Cambridge, Mass.

(10) Dartmouth College - Hanover, N.H.

This program is focusing on young minority adults primarily
from a poverty background; broviding them with such services
as recruitment into thé program, financial aid, counseling,

tutoring, and other education-related services. After the

15
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students complete the courses, COGME utilizesrits e#tehsivé
contacts to obtain business management-related positions f;r
éhe students. Although this type 6f program is-not entirei?
geared to an inérease:in minority‘business owﬂé}shib; it is

a reasdﬁable assumption that gradu;tes.from these coﬁrses
will make contacts anq gain experience in the ﬁusiness'commu—

nity, with many of them eventually deciding to establish

their own businesses. Funds provided thfough Subcommittee #3

-

efforts will continue through FY 1976. ’

d. Item 5. Program ABLE (Assisted Business Leadership

L 4

Educéfidn) has essentially the same concept as the COGME
%

prograﬁ described above. The colleges and universities in
A ,

the ABLE consortium are as follows:

(1) University of Massachusetts - Amherst, Mass.

(2) University of Arizona - - Tucson, Ariz.
(3) Atlanta University - Atlanta, Ga.
(4) Howard University - Was@ington. D.C.

As in the case of COGhE, ﬁhe funds generated for ABLE
from Subcommittee #3 efforts will continue through FY 1976.
(IMBE) at Howard University‘was‘provided with funds' to carry
out carger awareness and training for adults through a
different mode, concentrating heavily on managerrdéVelopment

sthrough an Executive and Orga%%zatioﬁ Development Program and

[ 59
the use of validated assessment center techniques. The

traiming experience stresses the personal development
~10-
16




a

.

needs of the participénts. There is also a strong emphasis
on exposing the trainees to management tools such as Manage- -

ment by Objectives. As is the case with COGME and ABLE, the

»

IMBE program at Howard University is national in scope, draw-
ing its students from practically all parts of the country.
The program funds generated by Subcommittee #3 will continue

throungh FY 1976.

. EE@@_LL; The concépt of this career awareness and :
training program for adults placés emphasis on women, especially
Hispanic women. One of the strong resentments expressed by

S

the women members of the initial Task Force on pducation and

) Training for{Mingriéy Business Enterprise was that there should

be more programs to stimulate businéss*ow;érship‘by*women. g
This particulacr program was funded through a firm controlled

and operated by a woman, L. Miranda and Associates. 1In

addition to exposing the students.to the fundamentals:of business -
management, the program Qill attempt to @otivate more women to

"
see business ownership as a viable career option. Special

curricula and counseling will be developed and utilized to

¥

.accommodate the considerations peculiar to women. Funds have
been provided to continue the program through FY 1976.
g. Item 12. This career awareness and training program

for youth i3 of the same basic concept as the two programs

1%

’ -11-
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»

discussed in items 1 and 2 above. However, this one has
been developed and will be monitored in close coordination
with the Bureau of Indian Affairs. The tarqet will be

. Indian youth on reservations in the Four Corners Area of
/ -

tﬁe Southwest. The Bureau of Indian Affairs has heen re-

[ ‘
sponsible'for‘coordinating and obtaining the proper concurrence

of the tribal leadership in the Indian communlty. The pro-

-
gram is funded to operate through FY 1976.

-

h. Item 13. The concépt of this career awareness and

trelnlng program for adults is to focus primarily on the

’

, negds of A31an-Amer1cans. The funds will help support a
\
Business and Education and.Training Center for Asian-Americans.

The maln locatlon .is in San Franc1sgo,'w1th satellites

4 v

10cated in oakland and San Jose, Calif. Funds have been

provided for activitieSvtnrougn FY 1929.' Since this program
-and the‘one identified as'Item‘lO are also recognized as. J(
exemplary delivery systems ny Subcommlttee #1 of the Imple~ d
mentatlon Task Force on Educatlon and Training for Mlnorlty

Business Enterprise, that subcommittee will encourage prime

sponsors to continue the programs from funds under the

Comprehensive Employment and'Tralnlng Act (CETA)
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PROSPECTS FOR lNSTlTUTlONALlZATlON
OF PROGRAMS .,

All the programs‘generated for funding\by Subcommittee

#3 are pilot or demonstration programs. They are, there-

éore, being implementeé as models that will, hopefully,

wolrk their way into the oﬁgoiﬁg educational system. Hope-
fﬁlly.they will demonstrate their worthiness and be continued
frém funding sources within the system, involving funds from
devernment, State or local public sources, or from the
private sector. The ultimate goal is that such programs
will bgfﬁﬁstitutionalized‘and continued indefinitely.

Some provisions have already been made to assist these
programs iﬁj;;;hinuing beyond the life bf the current 62
pending contracts or grants. For example, the proﬁ§§ps
identified in exhibit 2 as Items 10 and 13 are considered to
be exémplary delivery systems within the purview of Sub-
committee #1, and will thus have at ieast the benefit of en-
couragemeqp to prime sponsors under the Comprehensive Employ-
ment and Training Act (CETA) to consider providing funds for
contlnuatlon of the ;wo programs.. The directors of these
two programs have already been adv1sed that staff established

under Subcommittee #1 will participate in the monitoring of

the programs and assisting in the continuation efforts ’

cited above.

2i




The directors of the youth programs identified as

Items 1, 2, and 12, exhibit 2, are expected to have dis-
cussions with superintendents or other school distri;t
officials in an effort to have State or local education
offictals request funds for continuation from their alloca-
tions or fréﬁ specialwéareer education funds from the

Washington level. ‘The contractors and directors of these

two programs have expressed their commitment to work

aggressively toward replication and institutionalization

of the- program concept. In, addition, the program being

implemented on Indian reservationsw(Item lzjmgkhibig 2)
: will be advised to seek help from the Bureau of Indian Affairs.

Since both COGM?tind'RBLE'represent a graduate education con-

|
cept, it will be necessary to explore consideration of

continued funding for them under the Higher Ed&cation Act.

o Exploratory talks will be set up with apbropriate persons
in the Bureau of\Post-Secondary Education, Office of Education.
Both 'of these programs started a few years ago with funds .
from foundations, with the stipulation that continuation

arrangements would be sought from the Federal Government.

If no positive arrangements can be negotiated from Higher

Zducation Act funds in Washington, the matter will probably
be pursued from resources allocated at the State or local

level.
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The career awareness and training program for adults
. . -’\V

identified as Item 11 in exhibit 2 will probably be
recommended for considération as an igemplary delivgry
". gystem within the purview of Subcommittee #l. Since that

program is the only one specifically designed to address

the special considerations of women, it seems likely that

this will be donevif the pilot model, is successful.

As a paré of the replication process, there will be in-
'creasing emphasis on the dissemination of information about
the career awareness and training programs. Both the Atlanta
project and the Oakland projects are developing informatiohal

- —material to enable education officials and the general public
to read about the program successes. The Office of Education
will be encouraging more coverage about the programs in

various education publications. The ERIC information system

will also be explored as a vehicle for dissemination.
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